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Ian McEwan 
67 Percy Park Road, Tynemouth, Tyne & Wear, NE30 4LG 

H: 0191 259 2676 M: 07979 187675 E: ian@newfangled.eu 

 www.newfangled.eu  

A highly experienced and self-starting Transformation and Change Leader with a dynamic 
approach and effective leadership style, this is reinforced by moral courage and integrity.  

An extensive and varied delivery experience has been gained across sectors and industries, 
including, which has resulted in a well round and focused individual that relishes new challenges 
and exciting opportunities.  

Key Skills & Experience 
• Transformation – Using enterprise architecture and business consulting skills to deliver people, 

process and technology driven change that realise strategic outcomes. 
• Programme Management – Delivery of complex programmes that require both sound technical 

knowledge and leadership skills along with the ability to identify problems and deliver solutions 

• Leadership of complex teams – Understands people’s strength and requirements through an 
analytical and solution based approach in order deliver service from a highly-motivated team 

Career Summary & Achievements 
Transformation Consultant       Jan 2017 – Present 
Newcastle City Council & YHN 
Commissioned by NCC to carry a full and thorough R&M review to assess the current operating 
model and provide options appraisal and recommendations setting out a blueprint for change: 

• Potential future service delivery options, taking into account best practice within the sector, 
potential efficiencies and opportunities to enhance service delivery to customers 

• A review of the Enterprise Architecture in line with the business’s current and future 
capabilities, in order to inform technology strategy and options.  

• Timescales and anticipated resources (financial and non-financial) to implement each 
proposed option. Where feasible inclusion of identified/perceived barriers to implementation 

• Risks associated with each proposed option and Impact assessment  

Consultant – Programme Manager      Oct 2014 – Oct 2016 
Balfour Beatty – Power Transmission & Distribution (PTD)  
Programme Management and Change Leadership of the Mobile delivery programme across all 
PTD business areas, nationwide. This geographically challenging programme revolutionised the 
way teams work on the ground and in turn, redefined the business’s approach to information, 
placing them at the bleeding edge of technology within this sector. 

At the very heart of this programme was the need for strong leadership and clear communication, 
only achievable with business and stakeholder engagement at all levels. 

• Delivered the PTD Digital & Mobile strategy, encompassing a people, process and technology 
review of all business units, and producing a clear direction of travel to meet the business 
needs well into the future. This major stakeholder engagement piece created a blueprint which 
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highlighted the need for a solution to support cross Group working and cooperation. 
• Created and presented a strong business case, based on an agile approach to delivery of the 

strategy, establishing key outcomes in order to ensure that PTD was in a position to realise 
tangible financial and quality benefits off the back of rolling out the chosen solution. 

• Agile delivery and roll out of the chosen Mobile Working Solution across all regions to over 30 
major projects, affecting a workforce of over 1000 field force operative, back office admin and 
support staff. The enormous backlog of stories required strong control and continued 
reprioritisation to deliver the business’ current and time critical requirements.  

• Advised and supported the business to deliver the transformational change programme, 
challenging the culture and embedded ways of working, allowing the outcomes and 
associated benefits to be instilled in a new approach to safer and more efficient construction. 

Transformation Consultant       Jul 2014 – Mar 2016 
ISOS Housing Ltd     
Delivered a full and detailed review of the ISOS property services end-to-end maintenance 
functions in order to understand the repairs systems, scheduling procedures and work fulfilment.  

• The assignment produced a comprehensive and innovative review of the options to deliver a 
market first approach to the maintenance cycle of the future. This set of solutions delivered an 
integrated approach to repair, customer focused outcomes and rewarding benefits. 

• The initial stage was followed by a procurement and delivery project, completed in late 2015, 
under budget and within planned delivery timescales. The operational embedding is now 
underway in order to ensure all benefits are realised as planned.  

Consultant - Programme Manager & Change Lead  Mar 2014 – Dec 2014 
Cofely – GDF Suez @ North Tyneside Council     
The North Tyneside Council and Cofely transformation programme consists of a number of key 
initiatives critical to the future vision of the Partnership. As a consultant to Cofely, the Programme 
Manager & Change Lead supports the delivery of a number of key initiatives, and provides 
developmental mentoring and skills training to the in house Transformation team 

• Analysis and Solutions design of the North Tyneside Cashless & Payments Strategy that will 
revolutionise the way that the council collects revenues for its various products and services.  

• Management and Change Leadership of the Partnerships’ Electronic Document and Records 
Management System (EDRMS). The EDRMS, in support of the NTC Information Governance 
strategy, will revolutionise the way the council and its partner manage information.  

Transformation Delivery Programme Manager   Mar 2013 – Mar 2014 
Barclays Bank UK RBB 
A major transformation programme focused on the main outcomes of a customer-obsessed 
approach, which reinforces Barclays as the Go to Bank.  The main focus of this role is the 
executive Stakeholder management, control of the overall design, leadership of the programmes 
and tight control of the schedule and delivery. 
• The Moment Banking Programme will focus on delivering enhanced products, such as FPS, 

BACS and Chaps, to the direct channels of Telephony, digital and video relationship 
management. The customers will come first ensuring that at key life events we offer the right 
solutions and products at the right time. This involved challenging fraud and financial risk 
policy along with the Bank regulatory policy to deliver a truly revolutionary customer offering 
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• Re-invent colleague and leadership, the people piece that involves a complete cultural and 
behavioural transformation of the organisation; encouraging ownership and accountability 
whilst empowering colleague to live the ethos.  This colleague transformation will be supported 
by a desktop refresh and enhanced telephony tools providing the levels of access required, 
delivering customer focused service in an effective and efficient manner. 

Programme Manager (Digital)       Jun 2011 – Feb 2013 
TH_NK Ltd 
The Programme Manager role involves the strategic leadership and mentoring of PMs, BAs and IT 
delivery teams. This fast paced digital agency requires bleeding edge technical knowledge; highly 
effective and agile delivery skills and solid commercial and client relationship management. 
• Programme Manager of a major Cloud migration programme for a large web application onto 

the Windows Azure platform. This multi-faceted programme involved a complex delivery 
schedule with sizeable delivery team and significant media interest. With budget responsibility 
and C level client management, we delivered against all expectation with enormous success.  

• Managed a number of agile Web Application builds from inception to GO-LIVE. User 
Experience and creative design would be at the core of all our creations, and would often  
Include complex functionality, often rigorous regulatory guidelines and a responsive design 
approach to ensure maximum utilization across mobile, tablet and desktop.  

Portfolio & Programme Manager      Mar 2010 – Jun 2011 
NHS Business Services Authority 
The Leader of the Authority’s Programme and Project team is responsible for delivery of the entire 
change portfolio. This involves building and evolving a Project and Programme Management 
Centre of Excellence (COE) and overall responsibility for the strategic development of delivery and 
service innovation. 
• Manage the delivery of the overall business change portfolio encompassing 7 major 

programmes and over 40 concurrent projects with a Capital value of £28 million.  The portfolio 
encompasses an enormous spectrum of Business Transformation and change Projects 
including IT, Telephony, call centre redesign, financial systems implementation and service 
improvement. 

• Coordinated lean and process improvement projects in support of NHS Pension’s contact 
centre and call centre processes, this on-going workstream made a pivotal contribution to the 
overall change programme delivered by the BSA within this period by realising benefits around 
efficiency and customer satisfaction. 

• Creation of an Enterprise Programme Management Office (ePMO) responsible for supporting 
the Change Portfolio UK wide.  This facilitates the prioritisation of the capital portfolio, demand 
flow of business change initiatives, the Enterprise Resource Management (ERP) function and 
general project support 

• Implemented and designed the NHS BSA’s first Agile methodology for Project management 
and ran training to develop my team into a flexible and future proof offering for the business.  

Transformation Project Manager       Feb 2009 – Mar 2010 
Home Group Ltd 
Part of the Programme team, responsible for the delivery of multiple complex projects, ensuring 
delivery, within budget and to quality criteria. Strong leadership qualities where required in order 
to ensure that teams met tight deadlines in a high-pressure delivery environment. 

  



 

   

 
Page 4 of 4 

 

Installation Delivery and Commissioning Manager   Feb 2008 – Feb 2009 
Petards Joyce-Loebl Ltd 
A senior manager responsible for multiple installation sites nationwide. This client facing position 
required strong stakeholder management and communication with all levels of the customer’s 
hierarchy.  Continuous success provided a significant portal for additional sales exposure.  

Commissioned Officer, British Army     Jan 1996 – Oct 2007 
A Commissioned Officer and leader in Her Majesty’s Forces, undertaking a number of strategic 
and operationally vital positions. A major part of this role involved the leading and motivating of 
large teams to deliver proactive and highly effective solutions to complex situations and 
problems. 

Qualifications 
Class 2 (1st Division) Honours BEng CIS - Cranfield University     2000 – 2003.  
Royal Military Academy Sandhurst, British Army Officer Training    1996 - 1997 
PRINCE2 Practitioner           March 2009 
Management of Risk Practitioner         October 2009 


